
0© 2019, LogMeIn, Inc.

JUNE 3 ,  2019

CHRISHAN PERERA

Mob Programming – BYOM

@ChrishanDev

r

i

n

g

o

u

r

w

n

o

b



1© 2019, LogMeIn, Inc.

Chrishan Perera

Trust me, I’m a
Quality Engineer
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http://wheelhouseworkshop.com/2017/04/06/its-dangerous-to-go-alone-take-this/ Nintendo – Zelda I

http://wheelhouseworkshop.com/2017/04/06/its-dangerous-to-go-alone-take-this/
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Pair 
Programming
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Navigator & Driver
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Swap Roles



10© 2019, LogMeIn, Inc.

Pair Programming Styles
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Pair Programming - Limitations
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Mob Programming

https://flic.kr/p/csNsps by 1uplego - CC BY-NC-SA 2.0

https://flic.kr/p/csNsps
https://www.flickr.com/photos/1uplego/
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The Mob
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The Mob

Magic
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The Mob

Driver

Magic
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The Mob

Driver

Navigator

Magic
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The Mob

Driver

Magic

Navigator

Neural

Network
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Strong Style
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Swap Roles
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Harmony
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Road to Mob 
Programming
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Frustration
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Reflection
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The Real Road
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A new Hope



Rules
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Our Rules
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#PLEASE_NOT_ME

#WHY_DID_I_PICK_A_FRONT_SEAT

Audience Participation
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Announce
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Get a Room
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Shared Screen
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No Shortcuts
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Take a 
Break & 

Don’t feel 
guilty
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Core Mob Time
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Solo Mob
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Leave
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Turn Camera on



41© 2019, LogMeIn, Inc.

Mob Retro
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How to adapt Rules
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The Best Practice
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Core Values
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Going Deeper
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Rotation
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Example 
Rotation 
Flow

New Red Test

Run all tests -> All green except new one

Commit & Push

Rotate

Pull & Check Commit Log

Run all tests -> All green except new one

What we achieved & What we will achieve
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How to give Instructions



Getting Started
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Good Way to Start
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Discipline
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Only because n
People are sitting 

in front of a 
Screen, it’s not 

xyz Programming.

https://flic.kr/p/5cGrTF by elvinterhornghwa - CC BY 2.0

n ∈ ℕ ∧ n ≠ 1

xyz ∈ {Pair, Mob}

https://flic.kr/p/5cGrTF
https://www.flickr.com/photos/elvin_album/
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Bad Smells
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It takes Time
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Limitations Opportunities
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Benefits
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Mob Tasks



The Management
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Management View
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How to deal with the 
Management View
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What the Management thinks now
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Summary… and one more 
Thing

https://flic.kr/p/csNsps by 1uplego - CC BY-NC-SA 2.0

https://flic.kr/p/csNsps
https://www.flickr.com/photos/1uplego/
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Mob Programming is Freedom
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Mob Programming Setup
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Pair Programming Setup



Maxi Mob        vs        Mini Mob
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Technical Setup


