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Approach:  
Customer- 
Centered 

Goal: Innovation 







Conduct regular 
Retrospectives 

Split organization 
into teams 

Split work 

Split time 

Deliver more 
frequently 

Risk 
Risk 

Deliver more reliably  
and predictably 



Planning & Learning - Before 

Code Test & Stabilize Code Test & Stabilize 

Beta RTM 

Planning 

? ? 



Our planning process has 
changed from long 
upfront cycle to shorter 
build, measure, learn cycle 
With continuous alignment to our long term Vision 

 



Horizons  

Sprint 

3-week sprints 

Season 

6 month season 

Vision 

18 month vision 



3 Week Sprints 

Week 1 Week 2 Week 3 

Week 1 Week 2 Week 3 Week 1 Week 2 Week 3 

Sprint 57 Sprint 56 Sprint 58 

Deployment 

Sprint Planning Done! 
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Organizational Setup Requires Business Model 
Innovations to be Managed Across Board Areas 

Recent Examples for Business Model Innovations at SAP 



shift of focus 

and efforts + 

cross-board 

collaboration 



Analyze  &  
Improve 

Challenge  
& Change 

Test & Verify  
with MVPs 

Evaluate  
& Decide 

w/ Business Case 

Enterprise View = Business Model Canvas 

Business Model Network View 
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