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Ein Rundgang durch

* Mobile Softwareentwicklung
 Mobiles Business

* Hintergrund
* AppCampus Germany gewonnen
* Eine der groften mobilen Application Accelaration Programme
* Eigene Erfahrungen und von 18 anderen internationalen Teams
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Marktsituation

* Ein Markt von S 68.000.000.000 fir Entwickler (2013)
* Bis 2016 soll er sich auf 143 Milliarden Dollar vergrof3ern



Der Markt setzt sich zusammen aus
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Quelle:Kantar

Marktsituation

Total app downloads

Percent of app users who have never paid
more than $1 for an app

Average number of downloaded apps per
phone

Total number of apps in store

Total app store revenue in 2013

27.000.000.000

6.400.000.000€

Android

29.000.000.000

1.200.000.000€

Blackberry

2.400.000.000

550.000.000€

Windows

4.100.000.000

950.000.000€




Marktsituation: Viel geld bei iOS, viel

Reichweite bei Androic

BLAC

i0S HTMLS  WINDOWS

MOBILE PHONE BERRY
Sales market 10
share
(smartphones,
Q3 2013) I 2%
Mindshare I 14%
Priority I 5%
Loyalty 35%
. ) North South : South
Most popularin £E14 America America Asia America
Median revenues $150 $750 $150 $25 $75

Quelle: VisionMobile — Developer Economics Q1 2014




Cross-Platform Development ist notwendig



Native Apps gehen besser




Xamarin Evolve 2014 + Atlanta, October 6-10" + The World's Largest Cross-platform Mobile Development Event Learn more »

0 Xama ri n Tour Customers Pricing Enterprise Training Developers Support Blog SIGNIN

Create Native iOS, Android, 14254 devlopers.
Mac and Windows apps in C#. e e

Da Rdio.Xamarin - Microsoft Visual Studio Quick Launch (Ctrl+Q)

FILE EDIT VIEW PROJECT BUILD DEBUG TEAM SQL TOOLS TEST ARCHITECTURE ANALYZE WINDOW  HELP
N I 5 N - . M Shart . AopStoro:“iPhone - :i )

4.3

YtDetailsController.cs # X Sl Solution Explorer
f @ o-ndd #R&

Search Solution Explorer (Ctrl+;)

saipadoly

fa] Solution ‘Rdio.Xamarin'(4 projects)
b Rdio

b [Z Rdio.Android

b Rdio.iOS
4 Rdio.Windows
# Properties

nentActive;

5y Hafmonick '\'f" 1 =-B References
Efterklang 3 B Assets
B Common
B Data
e ' B FieldService

B Utilities

B ViewModels

m Views

p I} AddExpenseFlyoutPanelxaml
p N AddltemF

K VW'V W Y




Projektmappen-Explorer
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Projektmappen-Explorer (Strg+0) durchsuchen
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ﬂ Projektmappe "CityScope WP" (20 Projekte)
nuget
a[c# CityScope.App.WP
alc# CityScope.AugmentedReality. WP
ale# CityScope.CameraService
a[cH]
a[cH]
a[c¥]
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CityScope.Cameraservice WP
CityScope.Dispatching
CityScope.Dispatching WP
CityScope.Entities
CityScope.LocationService
CityScope.LocationServirs **7
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CityScope.Lot
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CityScope Mode—

CityScope MotionService
CityScope MotionService WP
CityScope.SiteService
CityScope.SiteService WP
CityScope.SiteServiceAzure
CityScope.StorageService
CityScope.StorageService WP
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Projektmappe
~ [ @ CityScope.Cross (master)
» I3 .nuget
» [ CityScope.App.Droid
» @ CityScope.AugmentedReality. Droid
» [ CityScope.CameraService
» (3 CityScope.CameraService.Droid

» (5 CityScope.Dispatching

» (5 CityScope.Entitis~
e - our mend

pe.MediaService

» (3 CityScope.MediaService.Droid

» (3 CityScope.Model

» (3 CityScope.MotionService

» (3 CityScope.MotionService.Droid
» L@ CityScope.SiteService

» [ CityScope.SiteService.Droid

» [ CityScope.StorageService

» (3 CityScope.StorageService.Droid




Monetarisierungsstrategien




Hauptbedurtnisse der mobilen Anwender
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/wel Kategorien von Apps
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Payed App mit Trial H be T

Overview

Youlube+

agfee to the Terms of Use




Bestatigen Sie lhren In-App-

Kauf

Mochten Sie All-Star Pack fur 1,79 €
kaufen?

Abbrechen Kaufen
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| 100.000 Dowwnloads |
JS 10% Cowversion Rate => 90.000 Test § Deinstall |
” 0% it Internet => 54.000 User fitr Werbung |

5 Minuten Test

g 2 Impressionen/Minute maglich
. 1007 Fillrate

2 eCPM = £33

Das brinat £1.620
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| F Tage* 3 Wochen * 10 Min/Tag = 210 Min
“ 100% Fillrate => 420 mpressionen
420 Impressionen / 1000 * $3 = $1,26
10.000 User * e0% * $1,26 => $7.600

SRS — —— -_— - 4

™
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F7.600 + $1.620 = $9.220

0,09 pro Dowwnload




Werbung

 Problem: Fillrate = 10%

* Losung:
 Mehrere Werbe-Netzwerke
* Auf andere eigene Apps verweisen
 AddDuplex-Netzwerk verwenden



Nicht am ersten Tag monetarisieren!



Product Excellence als Ziel



Produkt Excellence: Definition und Bereiche

Design
“Nothing |
could be
added, \
changed Marketing
or removed & Distribution

thar fc_)’[ the Engineering \/



Digital Marketing



Wichtiges Ziel: Organisches Wachstum



Durch kritische Masse steigen die Downloads
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Organisches Wachstum

* Mit Downloads steigt das Ranking im AppStore

* Die App wird sichtbar

* Die Benutzer downloaden die App

* Wichtig: Es zahlt Downloads/Zeit

* Wichtig: Auch die Reviews spielen eine wichtige Rolle



Reviews anfordern

Uber verdienst:
AIR NOW Schlechter Feedback

' Version : 1.6 ’ :
| | I 1l (11 10 ‘

© Copyright 2013

Guter Feedback




Marketing

WOM and Friends
Online reviews and ratings
Website

Email newsletters
Bought television ads
Radio ads

Cinema ads

SEM results

Online video ads

Social network sponsors
Banner ads

Mobile phone text ads

Consumer Trust in Advertising Channels

92%

50%

70%

80%

90%

100%



Kategorien von Media




mobile apps

About 3,400,000,000 resulis (0.35 seconds)

Ads related to mobile apps ()

Mobile App Developer | mubgloo.com
www.mubaloo.com/MoblieAppDeveloper

‘Mubaloo has dalivered our app on time & to a very high stancard”

Apps On Google Piay | play.google.corm

play.google com/zboutapps

Downlcad Free Apps Instantly To Your Android
1,628 people +1'd this page

Apps - Games - Movies - Books

Mobile App Development - Custom mobile applications.
www.weerehathway.com
Branded Mobile Apps - 10S/Android.

Mobile App Davelopmant - Mobile Web Development - Mobile Web Design

News for mobile apps
Pandora refreshes iis mobile apps
USA TODAY (blog) - © hoursago
2012 -LOS ANGELES (AP} —Iniemet radio company Pandorais
acding more functionality to its mobile apps — shewing lyrics and artist

New York Times -1 day ago

- widpedia.re e 0. OF Clicks

on wikipedia.org/wiki/Moblle_app
A mobile application (or mobile app) is a software application designed to run cn
smariphones, tablet computers and other mobile devices. They &re available ...

GO (og)

Microsoft Tekes Cover OF Moblie Softwere

Wall Street Joumal - 2 heurs ago
A Ravencus Ability to Collect Personal Liaa

Ads ®

Mobile App Incubation
www tivixcom/

Youridea, aur technology.
Silicen Valloy expoerts.

Secure Your Mobile Data
www mobllesacurityimation.com/
Is your mobile data secure? Read
Imation's whitepager o find ouL

Build Vibrant Mobile Apps
www.microso.com/WWaMoblleApps

Join Us At Our Clinics To Buiid
Exciting Moblie Apps For Windows 8!

Get it Now!
146 people +1°C this page

Mobile Phone with Apps

www.carphonewarenhouse.com'apps-phone
Compare Pnone Functions & Latest
Models Using Cur Online Toal.

Capgemini:Mobile Platform

www capgemini.com/Moblle_Platorms
Capgemini helps you select the best
mobile platiorm for your needs.

We Create Mobile Apps




SchlUsselworter benutzen

Marke und Produkt
Funktionen und Eigenschaften

Nahestehende Schllsselworter
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Send Better Email

Oyster Season

You've heard the adage "Only eat oysters in months
that end in R," but what other, more modem advice
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Kosten



Download
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Average cost/install vs. Effective cost/install

Deutschland USA Itali Spanien



Spanien

Italien

Frankreich

Deutschland

GB

Anzahl der Downloads fiir Top 10

10.000 20.000 30.000 40.000 50.000 60.000 70.000 80.000 90.000



iPhone Average CPI - April 2014

$0.5 M 33,13

Quelle: https://www.chartboost.com/insights/iphone-cpi-by-country



Google Play Average CPI - April 2014

$0.5 T 52,15

Quelle: https://www.chartboost.com/insights/google-play-cpi-by-country



Branding



Auftmerksamkeit gibt es nur fUr was neues!



Was ist |hre Assoziation?




Einzigartige Kategorie finden
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Golden Circle Regel

* Die meisten Firmen kommunizieren von Aufden nach Innen
e Sie erklaren zuerst was sie machen

* Die erfolgreichen Firmen kommunizieren von Innen nach AuRen
e Sie erklaren warum sie was machen

* Merke: Martin Luther King sagte ,Ich habe einen Traum*
* Merke: Er sagte nicht ,Ich habe einen Plan”



Business



Customer Development als Strategie

Qusto mer

disCovery



DESIGN TTERATE/PIvoT  SCALE
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Continuous customer interaction "get out of your building”



Alles messen, was man messen kann!
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Ahayhics  Mobiie App Analytics

PUBL!SHERS

We've re-imagined app analytics

oW Wl

1 Premum

Made for mobile apps

usiness Development Manage

Access Google Analytics

mpaigns and much more, S0 you can optimize Yot

online experience of your visitors

Download Piwik Now

Piwik has been downlocaded
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Marketing
& Distribution

Engineering \/






e
beim .NET Open Space Sud 2014

DIE BESTEN GESPRACHE HAT MAN FERNAB EINER FESTGELEGTEN AGENDA, BEI EINEM KAFFEE UND BEIM "DU".
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DIE BESTEN GESPRACHE HAT MAN P SENESSEl EINEM KAFFEE UND BEIM "DU"

http //nossuedvde/ | T
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